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Certificate in Project Management 

The Certificate in Project Management builds knowledge, skills, and leadership in the 
construction industry.  Students will focus on key elements of business presentations, relocation 
and operational issues, planning, design and construction and facility management.  In addition, 
students will gain knowledge through activities focused on current industry trends allowing them 
to apply what they have obtained from their course to current situation in the working 
environment. 

To earn the Certificate in Digital Marketing, students must complete 15 credit hours, as defined 
below, with a grade of “C” or better. 

Course 
Number Course Title Course Description Credits 

PMG 301 
Competitive 

Business 
Presentations 

Prepares students to deliver professional construction 
management presentations. Students will work together 
and separately to develop, research, and present 
presentations in a variety of situations and delivery 
methods. Focus will be on teamwork, presentation 
skills, and leadership dynamics. 

3 

PMG 310 

Relocation 
and 

Operational 
Issues 

Surveys the principals of facility operations and 
maintenance from start up to staff management. Other 
areas discussed will include relocation, disaster 
planning, emergency preparedness, and security at the 
various locations. Student will review regional laws and 
requirements for operation. 

3 

PMG 410 Planning 

Offers the basic requirements for planning a 
construction project from strategic planning, business 
decisions, cost analysis, and ethical issues that often 
develop in projects. Students will work together to as a 
construction team to develop the final project. 

3 

PMG 441 Design and 
Construction 

Continues PMGT410 with the next level of planning in a 
construction project.  Students will focus on the overall 
management of a construction project including 
administration of the process and human resources. 
Students will interview members of a facility managed 
project to gather expertise regarding that may be 
applied to their own project. Prerequisite: PGMT 410. 

3 

PMG 470 
Facility 

Management 
Studio 

Allows students to develop a project management plan 
for a case study.  Applications include planning, design 
and construction, relocation and operational issues, 
and a presentation of the final product. 

3 

 
Total Accounting Certificate - 15 


